District Health Assessment for Multiple District 315 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
315A1 86 30 116  100% 1 1 0 2627 985 3612 96 193 -97 -2.62% 3,465 31 20% 5 47 0% 8% 1% 1% 30 15
315A2 133 2 135 100% 14 4 10 4837 52 4889 639 69 570 13.20% 3,238 36 21% 2 0 100% 20% 4% 10% 24 12
315B1 191 3 194 100% 0 0 0 4618 36 4654 38 45 -7 -0.15% 4,323 24 16% 0 0 0% 72% 68% 9% 0 0
315B2 93 2 95 100% 9 3 6 2368 52 2420 288 133 155 6.84% 1,877 25 9% 9 78 0% 20% 0% 21% 22 1
315B3 T(8) 64 5 69 100% 5 2 3 1204 100 1304 204 97 107 8.94% 961 19 57% 6 M 0% 36% 0% 30% 27 16
315B4 86 7 93 100% 4 1 3 2611 134 2745 283 134 149 5.74% 2,429 30 28% 2 61 0% 24% 2% 25% 22 1
653 49 702 100% 33 11 22 18265 1359 19624 1548 671 877 4.68% 16,293 30 23% 5 227 36% 34% 20% 20% 125 65
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District Health Assessment for Multiple District 322 through November 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
322A 85 5 90 100% 8 1 7 3542 124 3666 373 168 205 5.92% 3,168 42 7% 9 36 0% 17% 1% 21% 19 6
322B1 69 4 73 100% 9 0 9 3272 88 3360 439 69 370 12.37% 2,933 47 7% 0 0 0% 3% 0% 12% 10 0
322B2 65 3 68 100% 5 0 5 2728 83 2811 248 47 201 7.70% 2,669 42 18% 0 0 0% 4% 0% 19% 16 8
322C1 133 27 160 100% 7 10 -3 4226 1148 5374 240 703 -463 -7.93% 4,110 32 11% 2 456 0% 40% 6% 28% 29 1
322C2 47 3 50 100% 2 0 2 2248 63 2311 102 68 34 1.49% 2,163 48 10% 0 0 0% 24% 14% 16% 13 7
322C3 91 19 110 100% 6 4 2 3437 442 3879 278 253 25 0.65% 3,562 38 16% 6 106 0% 25% 1% 25% 26 1
322C4 T(5) 39 7 46 100% 1 1 0 1200 170 1370 89 54 35 2.62% 1,438 31 17% 1 30 0% 28% 0% 22% 13 6
322C5 60 5 65 100% 7 0 7 1867 105 1972 247 53 194 10.91% 1,736 31 12% 0 0 0% 38% 5% 34% 12 6
322D 64 12 76  100% 8 0 8 2778 518 3296 252 67 185 5.95% 2,470 43 4% 0 0 0% 24% 3% 21% 19 7
322E 119 13 132 100% 8 0 8 4543 550 5093 475 142 333 7.00% 3,783 38 17% 0 0 0% 37% 2% 20% 31 15
322F 99 9 108 100% 15 2 13 3697 186 3883 727 84 643 19.85% 2,899 37 2% 3 15 0% 20% 0% 14% 16 7
322G 60 4 64 100% 3 1 2 3275 152 3427 132 209 =77 -2.20% 2,727 55 5% 1 15 0% 31% 5% 16% 14 6
931 111 1042 100% 79 19 60 36813 3629 40442 3602 1917 1685 4.35% 33,658 43 1% 3 658 0% 26% 3% 21% 218 90
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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